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Our goal is to 

significantly 

increase the number 

of Black, Latino, and 

low-income 

students who earn a 

high school 

diploma, enroll in a 

postsecondary 

institution, and are 

on track in their first 

year to obtain a 

credential with 

labor-market value.



Our Journey

• School Redesign 

• (e.g. Small Schools)

• College Ready Standards

• Highly Effective Teachers

• Next Generation Learning

• Place-Based Delivery & New 
Models

• Interventions, Tools & New 
Approaches



TEACHERS ARE AT THE CENTER
TO INCREASING STUDENT SUCCESS 
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Our theory of Change: Essential elements are needed to 
improve the performance of schools

Effective school leaders, including principals 

and teacher, leaders have the authority, time, 

and resources to drive change and develop 

strong instructional practices

Strong Instructional Systems that 

include coherent, relevant materials, 

tools and curriculum/assessments 

(formative and summative) that are 

aligned to high standards

School culture fosters safety, trust, and 

agency among students; learning 

experiences are personalized to individual 

students’ skills, abilities, and interests

Strong collaboration between 

families, communities, employers 

and schools help drive student 

motivation and performance

Highly capable teachers supported by 

strong training, job embedded, aligned 

professional development, and 

environment that enables collaboration 

and provides meaningful feedback

Collaborative professional learning using

short cycle data and evidence of student 

learning enables continuous improvement 

in teachers’ practice, school operations, and 

student outcomes over time 

School-Level Strong distributed leadership and continuous 

improvement grounded in data & evidence 

can help strengthen the other essential elements



Meaningful and Sustainable School Improvement with Distributed Leadership

1: How do school leaders 
spend their time? 

Putting out Fires Maintaining the Organization Engaging in Improvement

3: What skills and conditions 
does distributed leadership require? 

1. Understand leadership practice

Actions + Interactions = Joint Activity

2. Understand the importance of joint activity
to the school improvement process

Diagnosis, Design, Action Review

• Discomfort of public disagreement
• Challenge of addressing non-discussables
• Navigating power differentials
• Making sense of emotions

• Using influence rather than authority
• Listening in stereo
• Being curious in the face of criticism
• Maintaining inquiry, deferring advocacy
• Balancing psychological safety and 

accountability

4: Managing the risks!

2: How can school leaders organize for 
meaningful school improvement? 

Goal: Produce 
Meaningful 

School 
Improvement



Understanding Leadership Practice

Go to menti.com

Enter the six digits: 90 21 8

Enter three words that capture the meaning 
of “Leadership Practice”



Understanding Influence vs. Authority

Enter three words that capture “influence” (as 
opposed to authority)



Call for Resources

What resources have deepened your understanding 
of distributed leadership concepts, strategies and 
implementation?

We are looking for tools, videos, and activities that 
might help to deepen people’s understandings of 
the concepts of distributed leadership in the 
improvement process.
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